Adriana Dranga

Creative Director
& Design Operations Lead

adrianadranga@gmail.com +40 729 901992
adrianadranga.com

Strategic leader with 15+ years of experience managing high-volume
creative production and content strategy for 14 CEEC markets.
Specialist in optimizing design workflows and bridging traditional
craft with modern content trends (UGC and Al), proven by the
successful coordination of thousands of assets for global Bayer
brands. Expert in mentoring creative teams, streamlining production
through platform-specific decision-making, and aligning original
visual concepts with rigorous business objectives.

Creative Director & Design Ops
(Graphic Design Lead) @OliverAgency

Cross-functional Team Leadership - Decision-making 2021-2026

Critical thinking - Public speaking - Creativity

End-to-End Campaign Orchestration: Developed original visual concepts and
master templates for global Bayer brands, coordinating the transformation of
these masters into thousands of localized assets across 14 languages.

Design Operations & Methodology: Managed platform transitions (e.g., Celtra
implementation), strategically deciding project-specific workflows to optimize
delivery speed without compromising creative integrity.

Content Innovation & Strategy: Pioneered a User-Generated Content (UGC)
video initiative for TikTok and Instagram,; personally directed, filmed, and
produced social media content that transitioned the client’s digital presence
toward modern, high-engagement formats.



Strategic Mentorship & People Ops: Managed a direct-report creative team,
conducting monthly T-on-1 performance reviews and creative feedback
sessions to maintain a perfect Creative Quality Score (CQS) while actively
protecting team bandwidth and morale.

Creative Social Architecture: Conceptualized and executed comprehensive
social media calendars, overseeing the entire lifecycle from ideation and
design to the final coordination of the animation process.

Graphic Designer @Huawei

eCommerce 2020 - 2021

Graphic Designer @MindGeek

eCommerce - Social Media - Creativity 2019 - 2020

Created visually appealing eCommerce and social media assets by utilizing
existing resources effectively; crafted engaging landing pages for multiple
game launches, capturing the attention of the target audiences from the
Japanese market.

Visual Designer @Freelancer

Adobe CC - Design Principles - Negotiation - Client Service 2013 - 2019

Successfully managed and delivered comprehensive design projects
(websites, emails, print, branding) consistently achieving client satisfaction.

Skilfully negotiated project details and established clear timelines, ensuring
smooth and efficient execution.

Web&Graphic Designer @see Linkedin

Adobe CC - Design -+ Front End - Print 2010 - 2013

Relevant education

Linguistics Bachelor's Degree

French and Japanese @University of Bucharest



